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Overview 

Bill Gill is Director of BG Audit & Consultancy Services. Set up in 2003 specifically to serve the interests of the voluntary sector, Bill brings almost 15 years experience of working with housing associations and other voluntary organisations to bear on consultancy assignments. 
Bill has supplemented his accounting and audit knowledge with experience gleaned from a vast array of varied consultancy assignments covering a multitude of different aspects of housing work. To this, Bill brings unparalleled experience of risk management and governance issue, which impact on almost all aspects of housing now.

Through his roles with the IIA-UK and Ireland, NHF and HAIAF, Bill has played a pivotal role in the development of internal audit within the social housing sector. He is also a regular speaker and trainer at internal audit and housing events.  Bill has spoken at numerous national housing conferences on a variety of subjects including group structures, social enterprises and supporting people.
Career History

Director, BG Audit & Consultancy

2003 - Present

Key successes:  

· Established own consultancy business, with almost 100% of work self-generated. Develop own website with useful information tools and produce half-yearly newsletters for clients and contacts;

· Provide high quality consultancy services to a variety of clients including RSLs (16 of which 2 are LSVTs), Council (1), ALMO (1), Charity (1), NDPB (1), Plc (1) and other organisations (6 including trade bodies and not-for-profit organisations);

· Interim management – two and a half year position as Head of Housing Services for a small BME RSL. Assisted with getting the RSL out of supervision and joining a group structure. Overall management responsibility for the housing management, supporting people and equality & diversity teams. Key tasks completed include:

· Prevented floating support service being withdrawn and negotiated improved SP contracts with Manchester Supporting People for BME floating support services;
· Established policies and procedures for the floating support services;

· Established key referral agencies for BME floating support service;

· Established a service improvement framework, including production of a service improvement handbook;

· Established a performance indicator reporting system linked to the key Housing Corporation indicators;

· Established a risk management strategy and complete regular risk management exercises;

· Completed the Regulatory Code Compliance Statement for the RSL;

· Prepared the Internal Control Statement from the Executive;

· Established a control self assessment process for heads of department;

· Prepared a business case for Board remuneration;

· Developed their social enterprise (Equality & Diversity Unit) and with the Community & Diversity Manager, established a 5-year business plan;

· Revised the staff handbook;

· Produced new policies and updated existing policies covering the following areas: lettings, service improvement, complaints and tenant involvement.

· Successful completion of other consultancy assignments including:

· Facilitate Board and Staff Away Days for clients;

· Business process mapping of key business functions for a LSVT;

· Establish risk management policies and carry out risk mapping for a number of RSLs and ALMOs;

· Draft a shareholding membership policy;

· Produce rent arrears and supporting people procedures;

· Carry out a best value review of a Council DLO;

· Develop control assurance frameworks, including self assessment returns, for a number of RSLs;

· Establish performance reporting systems, including a system designed to support the Balanced Scorecard approach;

· Carry out external validation of performance reporting systems;

· Develop an accountability and delegation structure for a large RSL group;

· Board training on risk management.

· Conference and seminar presentations:

· Mergers and group structures within the housing sector;

· Supporting People – risks and controls;

· Gaining business assurance;

· Control assurance frameworks;

· Audit Committee effectiveness;

· Risk based auditing.

· Internal audit assignments:

· Delivering high quality internal audit reviews, including: facilities management, group treasury function, risk management, supporting people, direct labour organisations, partnering and procurement.

Senior Manager, Bentley Jennison Internal Audit & Risk Management

2002 – 2004

Key points:

· The internal audit manager for 9 RSL clients:

· Carried out consultancy assignments for a number of RSLs including: a due diligence merger review; supporting people review; producing a company-wide procurement guide;

· Chaired the Technical Services Group for the housing sector.

Director, Business Assurance Services, Mitchell Charlesworth

1995 – 2002

Key points:

· Established the Business Assurance Services team from scratch, leaving a team of 6 staff, with an estimated turnover exceeding £250k and 17 permanent internal audit contracts, exceeded budgeted income year on year from 1996 till departure;

· Re-branded team into a broader assurance service and raised the profile of the firm nationally in the social housing sector;

· Carried out a range of specialist consultancy and training assignments for over 20 RSLs including: risk management training/facilitation; due diligence merger review; stock transfer business plan validation; Board training programme; business plan preparation for a leisure centre.
Internal Audit Manager, Merseyside Improved Houses

1992 – 1995

Key points:

· Established the internal audit department with an Internal Audit Assistant;

· Produced an Internal Audit Manual and all the working procedures for the department;

· Delivered internal audit plans to budget and reported on performance to the Audit Committee 

Field Manager, Touche Ross

1988 – 1992

Key points:

· On site management of external audits for private sector clients with turnovers up to £200M;

· Supervision of staff and review of audit work.

Other Skills and Attributes 

Recently appointed as a shadow Board Member of Salford’s prospective ALMO, Salix Homes. Undertaking an accredited Board Development training programme.

Written guides for the HAIAF on ‘Risk Management’ and ‘Tendering Internal Audit Services’.  Edited the NHF’s ‘The Wider Role of Internal Audit’. Regular speaker at National Housing Federation Conferences.

Executive Committee member of the HAIAF for 7 years.  Tasks have included managing and chairing seven successful and profitable conferences and responsibility for organising training courses for members.  Former tutor for the Institute of Housing Course at The John Moores University.  Member of the NHF’s Audit and Control Panel for a number of years, contributing to new developments.

General management skills developed through theoretical study and training.  Practical experience of a range of staff management issues including recruitment, disciplinary procedures, appraisals and staff development. General audit and accountancy knowledge has been broadened to encapsulate management, training and consultancy skills.

Extensive knowledge of Windows Office based software products and a number of housing software systems.  Full driving licence.

Hobbies include: cooking, music (especially jazz and easy listening), wine, jive and tango dancing, badminton and walking.

	Qualifications
	

	
	

	Institute of Internal Auditors – UK and Ireland
	Qualified 1995.  First time passes.

Fellowship 2001

	
	

	ICAEW
	1988 - 1992, part qualified.

	
	

	Hatfield College, Durham University
	1985 - 1988.  BA (Hons) Geography 2(ii)

	
	

	The Manchester Grammar School
	1977 - 1985.

	
	1
	‘S’ Level
	Grade 1.

	
	3
	‘A’ Levels
	Grades A, A, C.

	
	3
	‘A/O’ Levels
	Grade C or above.

	
	6
	‘O’ Levels
	Grade C or above.


Personal Details

	Full name:
	William James Gill
	Status:
	Single

	
	
	
	

	Address:
	21 Snowdon Road
	Date of Birth:
	26 July 1966

	
	Ellesmere Park
	
	

	
	Eccles
	
	

	
	Manchester
	
	

	
	M30 9AS
	
	

	
	
	
	

	Telephone:
	0161 707 5852 (Home)
	Email: w.gill1@btinternet.com or

	
	07968 337396 (Mobile)
	bill@bgauditandconsultancy.co.uk 
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